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Minutes of Board of Management Meeting 
Agreed Report
27th November 2023

Chairperson: Andrew McCarthy   Minutes taken by: Elaine O’ Regan

Present: 
Andrew McCarthy, Ray O’ Mullane, Dr. Tommy Carroll, Claire O’ Mahony & Elaine O’ Regan
Apologies: Dr. Tommy Carroll, John Hannon, Conor Stokes & Majella Philpott 


	Agenda
	Discussion Points/Decisions Made

	Minutes
	· The Board adopted the minutes of a Special Meeting on 19th September 2023, proposed by Ray O’Mullane and seconded by John O’ Sullivan.
· The Board adopted the minutes of a Special Meeting on 2nd October 2023, proposed by Claire O’Mahony and seconded by Ray O’ Mullane.
· The Board adopted the minutes of an Ordinary Meeting on 9th October 2023, proposed by Ray O’ Mullane and seconded by Claire O’Mahony.
· The Board adopted the minutes of a Special Meeting on 16th October 2023, proposed by Andrew McCarthy and seconded by John O’ Sullivan.
· The Board adopted the minutes of a Special Meeting on 7th November 2023, proposed by John O’ Sullivan and seconded by Claire O’Mahony.


	Matters Arising

	[bookmark: _Hlk152170195]Update on Building Work and Staff. External Review of some building works approved. It was proposed by Claire O’ Mahony and seconded by Andrew McCarthy.

	Correspondence

	Correspondence from staff re: leave. All leave was granted.
Correspondence re: building work and staff.

	Anti- bullying
	The Board noted no concerns since its last Board meeting.

	CPOR
	The Board noted the Child Protection Oversight Report.  There were no concerns. The CPOR was proposed by Ray O’ Mullane and seconded by Claire O’ Mahony.

	Admissions 24-25
	Admissions Update 2024-25 – update given

	Teaching and Learning
	Items Discussed
· Digital Learning
· Principal/Deputy Principal Class Visits 
· Droichead programme 
· SSE 
· Guidance Whole school Plan & Careers Fair 
· Belong To Accreditation Visit 
· JC Results
· School Exam Aide

	School Development Planning
	· New Policies: Anti-bullying Policy and Harassment & Sexual Harassment Policy – template given by the JMB in line with current code of practice.
· STEM Grant Application 
· Biennial Review
Discussion and Consultation with Staff and the Working Group over the past number of weeks. Staff have been presented with the List of Needs and Priorities and Roles and Responsibilities. The Roles and Responsibilities are now presented to the Board in line with The Looking at our Schools document (LAOS) for discussion and ratification. 

Discussion took place, the Board approved and ratified the roles and responsibilities, proposed by Andrew McCarthy and seconded by Ray O’ Mullane.


	Principal’s Report
	A full range of extracurricular, co-curricular activities and staff CPD were also outlined in the Principal’s Report.
The Board wished to thank the teachers for their contribution to school.

	AOB
	Official Opening – no date

	Next Meeting
	29th January 2024
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