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1. Scope 

1.1. This policy sets out the policy of the school in respect of students who have 
special educational needs. 

1.2. The policy applies to students who: 
- May have specific learning disabilities. 
- May need additional learning support and resource teaching to enable 

them to derive the maximum benefit from education. 
- Are exceptionally able or dual able. 

1.3. This policy reflects the school’ ethos and mission statement which is 
committed to the pursuit of excellence, encouraging students to develop their 
full academic and intellectual potential and to enhancing each student’s sense 
of dignity and self-worth. 

2. Rationale 

The policy is necessary to: 
- Ensure equality of access to and participation in the school by students 

with disabilities or who have special educational needs. 
- To comply with the Education Act 1998, Equal Status Act 2000 and the 

Education of Persons with Special Educational Needs Act 2004. 
- Provide transparency and accountability. 
- Provide a reference point for parents/guardians, students and teachers. 
- Foster and support the inclusion of students in Special Classes. The school 

currently has 3 Special Classes: Resource 1 (Mild General Learning 
Disability)) Cuan (Autistic Spectrum Disability) and Naomh Padraig 
(Moderate General Learning Disability). 

3. Objectives 

The policy aims to: 
- Identify students with special educational needs. 
- Develop a whole school approach. 
- Implement best practice in the education of students with special 

educational needs. 
- Enable the school to specify the particular needs of students and to plan 

interventions required to meet those needs. 
- Provide and co-ordinate supplementary teaching for students presenting 

with special educational needs which are not likely to be fully addressed 
within the context of classroom teaching. 

- Support teachers in meeting the special educational needs of students. 
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- Liaise with parents/guardians and advise on the special educational needs 
of their children. 

- Establish an up to date database on the results of all assessment and 
reassessment of students with special educational needs.  

- Establish procedures for referral, where necessary, of students to external 
professionals and agencies in consultation with parents/guardians and 
management. 

- Establish procedures for contacting external professionals and agencies to 
procure relevant information on students. 

- Monitor the educational provision for students with special educational 
needs and ensure that it is reviewed at regular intervals. 

- Liaise with the local Special Educational Needs Organiser. 
- Provide for the professional development needs of teachers. 
- Educate for inclusion. 
- Provide data to the Department of Education and Science in support of 

requests for exemptions and reasonable accommodations in State 
examinations on behalf of the individual students. 

- Provide data to the National Council for Special Educational Needs in 
support of requests for additional resources and personnel to meet the 
needs of students. 

4. Implementation Procedures 

1. Parents of incoming first years will initially make contact with the Coordinator 
of Special Educational Needs and Learning Support at the school’s open night 
when parents submit application forms to attend the school.  Parents are 
requested to submit all relevant documentation relating to their child’s special 
educational needs. 

2. The Coordinator of Special Educational Needs and Learning Support 
Coordinator, having sought the permission of parents, will liaise with relevant 
Primary Schools to:  

 (a) Discuss students who have special educational needs and 
(b) Seek all relevant reports on students who have been assessed as having 

special educational needs in Primary School. 
3. All students entering First Year will be assessed using standard aptitude tests. 

The test currently used is CAT4. 
4. The Principal, Deputy Principal, Coordinator of Special Educational Needs 

and Learning Support Coordinator and the Guidance Counsellor will identify 
students who may have special educational needs based on the results of the 
standard aptitude tests. 

5. The school will assess its capacity to respond adequately to these needs. 
6. The school will endeavour to give every student access to a full curriculum. 
7. Application for additional resource hours, based on guidelines from the 

Department of Education and Skills, will be made to the National Council for 
Special Education. Learning support will be provided where appropriate for 
those assessed as having literacy and numeracy difficulties and those who do 
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not have English as their first language. Students will be withdrawn from 
time-tabled classes to receive learning support and resource teaching 
following consultation with parents, students, subject teachers and 
Coordinator of Special Educational Needs and Learning Support Coordinator. 

8. A reduced curriculum will be provided for a student whose special educational 
needs would make it difficult to access the full curriculum. 

9. An Education Plan will be designed for each student with special educational 
needs, following consultation with the N.E.P.S. psychologist, Principal, 
Deputy Principal, Coordinator of Special Educational Needs and Learning 
support, Guidance Counsellor, Year Head, parents, student and any other 
relevant outside agencies. 

10.  The plan shall include: 
- Nature and degree of student’s abilities, skills and talents; 
- Nature and degree of student’s special educational needs and how those 

needs affect his development; 
- The present level of educational performance of the student; 
- The special educational needs of the student; 
- Special education and related support services to be provided to enable 

the child to benefit from education and to participate in the life of the 
school,  
including services to enable the child to effectively make the transition 
from primary to post-primary. 

-    The student’s goals over a twelve-month period.  

5. Exceptionally Able and Dual Able Students 
Exceptionally Able and Dual Able students require opportunities for enrichment and 
extension that go beyond those provided for the general cohort of students (NCCA) 

Identification of Exceptionally Able / Dual Able Students including Gifted / Talented 
Students 

The school will identify the top 10% of students in First Year.  This will be achieved through:  

- Entrance assessment - CAT4 
- Liaison with Primary School. 
-     Discussion with Parents / Guardians. 
- Teacher observation during first term. 
- Teacher assessments. 

Implications for Teaching and Learning 

The school will develop a programme to seek to ensure that Dual Able and Exceptionally 
Able students achieve their potential.  Strategies to support the students will include: 

- Differentiated teaching to take into account the range of interests, needs and 
experience of individual students. 

- Use of a variety of teaching methodologies to include the Multiple 
Intelligences and thus give students an opportunity to explore and develop 
their gifts and talents. 
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- Monitoring of attendance. 
- Monitoring and evaluation of academic progress and personal development. 
- Guidance and support to students to enable them to achieve their potential. 
- Liaison with Primary School. 
- Discussion with Parents / Guardians. 
- Acknowledgement of attainment and achievement through Awards System. 

Provision for Exceptionally Able and Dual Able Students 

Extension and enrichment activities will be provided in the curriculum to meet the needs of 
exceptionally able and dual able students.  Activities may include: 

- Co-operative learning where students will have an opportunity to be involved 
in peer tuition. 

- Project work to enable students work at their level and develop a sense of 
achievement. 

- Involvement in co-curricular and extra curricular activities, team activities, 
public speaking, debates, quizzes, art projects / competitions, musical 
performances, essay competitions, student enterprise activities, science, 
maths and general knowledge quizzes. 

- Opportunities to get involved in school life:  i.e. Student Council, Mentor 
Programme. 

- Opportunities to get involved in appropriate community projects. 

7.  Roles and Responsibilities 

Principal 
-   Oversees implementation of the policy. 
-   Ensures that adequate resources are available to students with special      
     educational needs to enable them to participate fully in the education process. 
-   Consults staff. 
-   Liaises with parents/guardians.  
-   Liaises with relevant outside professionals and agencies. 
-   Ensures that relevant data is forwarded to the Department of Education and    

Skills and to the National Council for Special Education through the local 
Special Educational Needs Organiser. 

-   Ensures that the professional development needs of staff are met. 

 Deputy Principal 
- Oversees implementation of policy with Principal and Coordinator of Special 

Educational Needs and Learning Support. 
- Consults staff. 
- Liaises with parents/guardians. 

Coordinator of Special Educational Needs 
- Coordinates special educational needs within the school. 
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- Liaises with the Coordinators of the Special Classes and the Learning Support 
Coordinator. 

- Liaises with parents/guardians. 
- Liaises with the Guidance Counsellor. 
- Liaises with Primary Schools. 
- Liaises with the local Special Educational Needs Organiser. 
- Liaises with Subject Teachers. 
- Identifies, with the Principal, Deputy Principal, Resource Teacher, Guidance 

Counsellor and Learning Support Coordinator, students who have special 
educational needs, based on information supplied by parents / guardians on a 
student’s application to attend the school and on the assessment of students 
prior to entry to the school. 

- Provides data to support requests to the National Council for Special 
Education for additional resources to meet the needs of students. 

- Provides data to support requests to the Department of Education and Science 
for reasonable accommodations in the State examinations for students with 
special educational needs. 

- Coordinates resource teaching in the school. 
- Identifies students with special educational needs. 
- Arranges for assessment of students with special educational needs as 

required. 
- Advises on Education Plans. 
- Coordinates Special Needs Assistants. 

Learning Support Coordinator  
- Identifies students requiring learning support. 
- Develops a plan for those identified as requiring Learning Support. 
- Coordinates supplementary teaching on an individual or small group basis. 
- Reports to the Principal and Deputy Principal. 
- Maintains a database of students identified as requiring Learning Support. 
- Liaises with parents / guardians, guidance counsellor and teachers. 

      -     Monitors the progress of students on a regular basis. 
      -    Provides data to support requests to the D.E.S. for Reasonable  
 Accommodations in the State examinations 

Resource Teacher 
- Meets students on an individual or small group basis as appropriate. 
- Addresses the needs of students as outlined in the Education Plan. 
- Monitors and assesses the progress of students on a regular basis. 
- Liaises with the Principal, Deputy Principal and Coordinator of Special 

Educational Needs and Learning Support. 
- Liaises with Subject Teachers. 
-     Liaises with the Special Needs Assistants. 
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Subject Teachers 
- Liaises with Coordinators of Special Educational Needs and Learning Support 

to ensure that the student makes the optimum progress in their subject area. 
-    Liaises with parents/guardians. 
- Adapts teaching methodology to facilitate students with special educational 

needs and follows guidelines set out by the DES and NCCA for their subject 
area. 

- Ensures that classroom interactions are inclusive of students with special 
educational needs. 

- Monitors and assesses the progress of students on a regular basis. 

Guidance Counsellor 
- Arranges for the assessment of students on entry to the school 
- Liaises with parents/guardians. 
- Is available to provide guidance to students. 
-    Provides relevant and guidance to Special Educational Needs students in  
 relation to C.A.O. /C.A.S. Applications and D.A.R..E.  Applications. 

Year Head 
-  Liaises with Coordinator of Special Educational Needs and Learning Support. 
- Provides advice and support to individual students when necessary. 
- Monitors students’ progress on a regular basis. 
-    Liaises with parents /guardians. 

Special Needs Assistants 
- Attend to the care needs of students. 
- Escort students to and from taxis and buses. 
- Assist in the supervision of Students and record their daily activities. 
- Familiarise themselves with all relevant student reports and risk 

assessments. 
- Liaise with Special Class Coordinators, Subject Teachers and Resource 

Teachers. 
- Monitor and report on pupil activities. 
- Provide information and are consulted regarding student education plans 

with reference to care needs. 
- Assist with care planning. 
- Assist in preparing briefing profile on students when required. 
- Prepare materials and equipment for students. 

8.  Success Criteria 
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- The needs of individual student are met ensuring that they reach their 
academic, social and intellectual potential. 

- Students receive the necessary supports from resources within the school and 
from relevant external agencies and professionals. 

- Students are included in school life. 
- Students derive the maximum benefit from education enabling them to 

proceed to further education and / or training and employment. 

    
            9.  Monitoring 

9.1 Principal, Deputy Principal, Coordinator of Special Educational Needs 
and Learning Support Coordinator and Year Heads regularly monitor 
implementation of the policy. 

9.2 Implementation of the policy is discussed at staff meetings/S.E.N. 
meetings. 

  10. Review Procedures 
  

10.1 The policy will be reviewed on a yearly basis. 
10.2 The Review Team will include Principal, Deputy Principal, 

Coordinator of Special Educational Needs, Coordinator of Learning 
Support, Coordinators of Special Classes, a subject teacher and the 
Guidance Counsellor. 

      10.3 Feedback will be sought from parents and students/guardians. 
      10.4 The Principal will report to the Board of Management, Parents and the 

Students’ Council. 

Appendix 1 

Glossary of Terms 

D.E.S. - Department of Education and Skills 
N.C.C.A. - National Council for Curriculum and Assessment 
S.E.N.C.O. - Special Educational Needs Coordinator 
C.A.O. - Central Applications Office 
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C.A.S. - Central Admissions Office 
D.A.R.E. - Disability Access Route to Education 
N.E.P.S. - National Educationnel Psychological Service. 
S.E.N.O. - Special Educational Needs Organiser  
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