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Pastoral Care Policy 
 

Scope 
This policy 

- Sets out the pastoral care policy of the school. 
- Documents the school’s commitment to the provision of a balanced and 

disciplined environment which emphasises values such as integrity, 
respect and kindness. 

- Promotes a caring response from all members of the school community 
towards each other. 

 
 
Rationale 

- To comply with legislation. 
- To promote the ethos of the Patrician Academy 
- To recognise the importance of Pastoral Care in the lives of all members 

of the School community. 
- To ensure the pastoral care of all members of the School are addressed. 
- To recognise the role of pastoral care in the academic, social, personal 

and spiritual development of students. 
 
 

Goals / Objectives 
This policy aims to 

- Foster the holistic development of independent young men in a supportive 
and caring learning environment. 

- Promote a school environment that is open, happy, inclusive, safe and 
caring where each person feels valued and respected. 

- Engender self respect as well as respect for others. 
- Encourage the development of individual talents / abilities. 
- Encourage mutual respect amongst all members of the school community. 
- Foster a sense of belonging and a spirit of service to others both in school 

and society. 
 
 
Implementation Procedure 

- All members of the school community facilitate the Pastoral Care policy. 
- Teachers facilitate pastoral care on a daily basis through formal and 

informal structures. 
- Pastoral Care is fully integrated into the school’s curriculum, co-curricular 

and extra curricular activities. 
- Student welfare and well being is central to the school curriculum. 
- The pastoral care team facilitate this policy. 
- The Mentor Programme for First Years promotes an atmosphere of 

friendship and trust which can ease the transition from Primary to Post 
Primary School. 

 
 
Roles and Responsibi l it ies 
 
Teachers 

- Promote a positive learning atmosphere within the classroom. 
- Foster a spirit of co-operation and harmony. 
- Value each student and the input they may have. 
- Implement the school rules in an accurate, consistent and fair way. 
- Act as a positive role model. 
- Listen to students. 
- Liaise with Parents / Guardians. 

 
 
Tutors 

- Meet their tutor group on a regular basis. 
- Get to know each student within the group. 



- Foster a firm class identity / bond. 
- Identify any issues that a student may have. 
- Listen to students 
- Encourage students to aspire to high standards of work and behaviour. 
- Monitor attendance and uniform. 
- Act as a positive role model. 
- Liaise with the Year Head, Deputy Principal, Principal and 

Parents/Guardians. 
 
 

Year Heads 
- Familiarise themselves with all students within the year group. 
- Meet regularly with Tutors. 
- Meet year group 
- Promote unity / identity / pride within the year group. 
- Encourage a goal, work ethic and positive behaviour within the year group. 
- Respond appropriately to the needs of an individual student. 
- Recognise / reward excellence, effort and contribution. 
- Report to staff in relation to the year group. 
- Liaise with the Principal and Deputy Principal. 
- Liaise with Parents/Guardians. 
- Implement the School’s Code of Behaviour and Rewards and Sanctions 

Policy. 
 
 
Deputy Principal 

- Meets the Year Heads on a regular basis. 
- Promotes positive behaviour, self respect and respect for others. 
- Acts as a positive role model. 
- Liaises with staff regarding the pastoral needs of students. 
- Liaises with Parents / Guardians. 

 
 
Principal 

- Oversees the implementation of the policy. 
- Liaises / consults with staff. 
- Provides staff with relevant opportunities for professional development in 

their respective  pastoral roles.  
- Fosters an environment of excellence and care for each member of the 

school community. 
 
 
Pastoral Care Team  

    Principal, Deputy Principal, Guidance Counsellor, Chaplain, One Year Head,  
 Religious Co-ordinator, S.P.H.E. Co-ordinator 

- Monitor and review pastoral issues in relation to students on a regular 
basis 

- Address the pastoral needs of individual students. 
- Liaise with staff. 

 
 
Parents 

- Support their sons development encouraging respect, .patience and co-
operation. 

- Encourage their sons engagement with the Pastoral Care Policy within the 
school. 
 
 
Students  

- Promote a positive learning atmosphere within the classroom. 
- Value all members of the School community. 
- Act as a positive role model. 
- Adhere to the School’s rules. 

 
 



Pastoral Care is facilitated through the following programmes 
- Liturgical Events. 
- Transition Year. 
- Guidance  / Guidance Counselling 
- CSPE 
- SPHE 

 
 
Success Criteria 

- Students have a positive attitude about themselves and others. 
- New students to the school settle in quickly and find the transition to be a 

positive  experience. 
- Students form strong bonds / relationships within their peer group. 
- There is a positive respectful atmosphere within the school. 
- Staff and students interact in a caring, mutually respectful manner. 

 
 
Monitoring 

- The policy will be monitored regularly at staff meetings and Year Head 
meetings. 

- Feedback may be sought from all members of the school community 
 
 

Review Procedures 
- The policy will normally be reviewed twice a year by a review group 

consisting of the Principal, Deputy Principal. 
 

 
 
Confidential ity  
 
Personal student information wil l be shared only on a ‘need to know’ 
basis amongst teachers / tutors as laid out in the ‘Child Protection 
Guidelines for Post Primary Schools.’ 
 


